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FRAMING PURPOSE & PASSION

OVERVIEW

Avalon Park Foundation contacted Nonprofit Enthusiast to make their

organization compliant with nonprofit filing procedures. Through our initial
NAME: consultation, the Nonprofit Enthusiast identified several foundational areas
Avalon Park Foundation that could improve Avalon Park Foundation's organizational growth.

MISSION: APPROACH

Inspiring positive community Beginning with our initial discovery call, we asked a series of questions to

engagement through collaborative help stakeholders uncover their core values and priorities. Over the course

services and events. of nine work sessions, we met with the board to develop documentation

that would guide their processes, procedures, and initiatives.

THEIR STORY:
Avalon Park Foundation, Inc. is a CONCLUS'ON

501(c)3 organization created to

encourage friends and neighbors to With input from the board, the Nonprofit Enthusiast developed clear and

actionable mission, vision, and value statements. With these organizational

take part in positively influencing the

community through service. statements identified, we were able to help them articulate their three
focus areas of community building, resource development, and youth and
family services. Based on these identified priorities, we created a strategic
plan and logic model to help members with day-to-day activities and
future planning. Below is a sampling of the deliverables achieved through

our services.

DELIVERABLES W’WM/WW

Featured in the April 2023 edition of the Avalon Park Sun Orlando newsletter

Mission, Vision, Core Values
Strategic Planning and Logic Model
Bylaws Review

Nonprofit Filings

Avalon Park Foundation, Inc.

STRATEGIC PLAN 2023 - 2027 [ cone vaLues: 3

MISSION
@ Inspiring positive community engagement through collaborative

services and events.
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@ COMMUNITY BUILDING - RESOURCE DEVELOPMENT
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STRATEGIC FOCUS

@ COMMUNITY SERVICE ACTIVITIES
w Blessing Bags for the Homeless.
Back to School Bash
Thanksgiving Food Drive
Community Clean-Up Days

VISION
To be the best neighbors in the world The Avalon Park Foundation, Inc. is a 50¥c)3 organization
created to encourage friends and neighbors to take part in

positively influencing the community through service.

Respect Integrty Enthusiasm

MISSION, VISION, VALUES
'YOUTH AND FAMILY SERVICES

Faciitate an awareness campaign that focuses / MISSION
i - Inspiring positive community engagement through
collaborative services and events.

5K'S

Spring Fun Run
VISION Firecracker 5K

\/ To be the best neighbors in the workd Grace Foley Rock Your Socks

Turkey Trot

CORE VALUES

g
Loyalty
Unity
Respect
Integrity
Enthusiasm

GRANT/SCHOLARSHIP PROGRAM
Each year the Avalon Park

Foundaiton awards scholarships

and grants to local students and

community requests.

Info@AvalonParkFoundation.com | AvalonParkFoundation.org



